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Vision and Strategic Framework

* Policy Context and Baseline and Market
Conditions

e Case Studies - lessons for Trafford

 Workshops — business, developers and the
public sector

 Vision and Strategic Objectives
o Spatial framework



Strategic Policy Linkages
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Large and Medium Sized Companies

OMicro (10 or less employees) B Small (11-49 employees

OMedium (50-199 employees) OLarge (200 or mere employees)

Ty 31.24%
LN yLA 25.37% 24.63Y% o o
L 24.00% 24.31% 23.45%
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31.53%

36.69%
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Significant change over the last 15 years

Employment Trends in Trafford Park Wards
by sector (1991-2006)

Source: Annual Employment Survey 1991-1957 and Annual Business Survey 1398-2006 — Retail Distribution

—— Manufacturing Construction Wholesale
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Change will continue . . .with implications for

modernisation

= Manufacturing

Employment Forecasting Applied Construction
to Trafford Park Key Sector 2006 Transportation and communication
— Business Services

Distribution & Retail
Hotels & Restaurants
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Other Initiatives

e Strong regional competition, especially for high quality
Inward investment

« NWDA promoting a number of regional priority sites

o Trafford Park well located, attractive to some types of
businesses, and competitively priced



Other Industrial Parks

e Similar history and trajectory, with retail and distribution
more important

e Strong commitment to retaining industrial base

« Efforts going in to modernisation and re-modelling, with
enhanced management arrangements
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Stakeholders

 Businesses like the Park, but concerns about congestion

* Developers committed to Park, but recognise the
complexity of securing change

« Park does what it does, quite successfully

* Developer and stakeholders interested in developing
new opportunities

e Transport seen as a constraint
« Very positive support for new developments

« Concerns about policy limitations and view of
neighbouring authorities



SWOC

e Strengths

— Part of regional centre and urban core of fastest growing
sub-region in the UK

— Performs well in distribution, manufacturing, wholesale
and retail compared to UK averages.

— Proximity to city centre and airport
 Weaknesses
— Over reliance on medium to large sized businesses

— Little sector diversity and over reliance on declining
Industries.

— Lack of commercial office space
— Absence of shops and services for employees.



SYele:

e Opportunities
— Predicted growth in the business services sectors.
— Proximity to Mediacity:UK and city centre

— Capitalising on the predicted growth in distribution in
Greater Manchester

— large sub-regional labour market
 Challenges
— Repositioning park to offset decline in manufacturing

— Increasing competition from other high spec business
locations

— Preference of growth sectors for urban/city centre
locations



and the place?
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wide open spaces?










landmark developments
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Industrial processing + hazardous materials

g ! T £
aa = . i BF
—— va _
Bl iﬁmﬂﬂtmamf‘-r' W T i =
f P - ‘{’ '_‘.|I ﬁ i:::__'!nl R
—- iyt = | Lt e —
4 ; 5 S
: e 1
- [ \ I
B
Ii . -
-ﬁ'-il. —
i.- .-‘:r’.l:'l".h.
- “‘:_I--_n






3 — S

: ' -'t. [¢

1 .
_ |||"'I |

= -|-_|_‘-\_ _--Jq ! i\..!'j .’“.‘ . ! -

. _ e — = &k L"‘ 4% .

Y W s ? = I

B e ————— . e —










g T

——e
==

_,fllJ”"H" = Flilil ...... 1 |

ar:

T4

L -!i

il
=
k3
-

e









e .

at



















retall + leisure
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but there's enormous further potent
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Townscape Areas







£

) I-'!.a.'*'.'g"\?" )
g
=y

£ b i
i

i
-
&g

- i
. ]
yt
A :

&
#
!

P

=

r
oy

Gt

3
ol

1 ; ] 1 I-,.;‘-'j.:_ NG - - *‘-ﬁ-—__; — -
| AT LA et —

i | Area B






= { =

.."'.‘_.r-_-;-{"}"- O — ,r";
st E /




-

ot 8

[ R K

o ey

i r L
'i!'h-ﬂ

e W |

AR ]

e










Townscape- Landmark and Features




Views, vistas and -vanfag_e points




Townscape Areas, Features, Views & Vistas
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Landscape and natural features- canals 3



Thirlmere Aquaduct




Green spaces/ infrastructure k!



Poor interfaces
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Landscape and Natural Features
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Street Quality
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Street Quality
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"Trafford Park, the North West's Premier Business Park, providing the region's
businesses and new investors from knowledge based, industrial and leisure
sectors with the opportunity to locate in a suitable and sustainable location at
the heart of one of Europe’s leading City Regions”

5 Objectives

* To continually adapt the Park in a planned manner
through the promotion of quarters/districts which
meet the demand of modern businesses from a
diverse range of sectors.



"Trafford Park, the North West's Premier Business Park, providing the region's
businesses and new investors from knowledge based, industrial and leisure
sectors with the opportunity to locate in a suitable and sustainable location at
the heart of one of Europe’s leading City Regions”

5 Objectives

* To provide a transport infrastructure which
Increases accessibility to, and navigation in,
the Park.

(Jurbed §



"Trafford Park, the North West's Premier Business Park, providing the region's
businesses and new investors from knowledge based, industrial and leisure

sectors with the opportunity to locate in a suitable and sustainable location at
the heart of one of Europe’s leading City Regions”

5 Objectives

* To ensure that utilities and other business
critical infrastructure is competitive with the

premier business locations nationally and
Internationally.



5 Objectives

* To maintain high levels of new investment in
Trafford park through strong branding and
marketing which promotes the Park and the

Regional Centre as a leading location for
iInward investment



"Trafford Park, the North West's Premier Business Park, providing the region's
businesses and new investors from knowledge based, industrial and leisure
sectors with the opportunity to locate in a suitable and sustainable location at
the heart of one of Europe’s leading City Regions”

5 Objectives

* To provide supporting actions which help
existing and new companies to improve their
competitiveness.
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Underlying principles

Sustainability: which will be at the heart of all new
proposals

Public/private partnerships: with a recognition than
new investment needs to be private sector led, with the
public sector helping to create the conditions for
reinvestment and new investment; and

Economic contribution: maximising the Park’s
contribution to the City Region and Regional Economic
Strategy, linking new development to priority sectors and
other region wide economic objectives

)



Spatial Framework

To outline informal zones to help direct future
private sector investment, helping to re-shape
the park in the medium term

To identify priority areas for intervention and
set a future work programme

To help prioritise transport, infrastructure and
Investment in incubation, office and residential
Investment
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Trafford Park- from West

Lharedicd Land s
POINNRL i

g, AL g
2 Ao, golant sy T
g ST e -



Trafford Park- from East
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Trafford Park- From South
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TRAFFORD PARK - STRATEGIC FRAMEWORK
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Improving public transport

Patential Metrolink Line

Shuttle Bus




Straightforward highway hierarchy

Potential Highway
Proposals




TRAFFORD PARK - STRATEGIC FRAMEWORK

Next Steps

¥
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TRAFFORD PARK - STRATEGIC FRAMEWORK

Trahod Rechingle | Traioed Pam Tatiorl Whariaide

(Jurbed eko@Pgen

urbanism environment design
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